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Introducing “Team Y1”

Team Y1 is a select group of leaders, both Scouts and adults, who will be dedicated to providing the best possible Summer Camp experience for the first year Scouts. Each one of these leaders is excited about the opportunity to work with younger Scouts. 
First year Scouts tend to have the most fun at Summer Camp, because everything is such a new experience to them. It is truly a joy to work with them.

The first year program is challenging for these Scouts. We keep them busy with an ambitious schedule of merit badge classes for two primary reasons:

· A Scout’s first year is his best opportunity to earn merit badges at camp. He’s typically at the peak of his ambition and is interested in most of the necessary fundamental merit badge topics;

· A busy Scout is a happy Scout. And, busy Scouts have less time to think about home.

Because we want the first year boys to form a relationship with those Scouts who will be responsible for their ongoing guidance in the troop, our goal is to encourage older Scouts to work with the first year boys as much as possible, with the adult team providing guidance as necessary. Team Y1 consists of the following leaders: 

· Adult Leader:
· David Booth(Assistant Scoutmaster)
· Grant Griffin (Assistant Scoutmaster)
· Scouts 
· Troop Guides and Instructors
Health Forms

Properly completed health forms are a fundamental requirement for participation in all Troop 257 activities. Without the appropriate health forms, you and/or your son cannot attend Summer Camp.

Medications

Scouts are not allowed to self-medicate. All medications (prescription and non-prescription) must be administered by the Meds team.

Dispensing medications is one of the most important and challenging responsibilities at Summer Camp, and the adults who graciously volunteer to do it devote several hours each and every day to the task. Therefore we focus considerable effort on organizing the dispensing of medications to increase efficiency and minimize error. 

Before Summer Camp begins the Meds Team will be distributing medication forms to all parents. The form is used for any medication that your son must take regularly, including over-the-counter drugs.  The form is also a release that allows the troop to dispense analgesics on an as-needed basis. Please read and complete this form carefully.

Merit Badges / Rank Advancement

All first-year Scouts will take the same merit badge curriculum during their first Summer Camp. The merit badges they will take are predetermined and are designed to prepare them for upcoming rank advancements to Tenderfoot and Second Class. The merit badges your son will be automatically enrolled in are: Basketry, Geology, Leatherwork, Mammals, Swimming and Wood Carving. 

Our goal is that your son will earn the Tenderfoot rank at camp, and be well on his way to becoming a Second Class Scout within a few months after camp!
Uniforms

Please review the New Parent Guide carefully for uniform requirements. We require a full Class A uniform to attend Summer Camp. If your son shows up the day of camp without a full Class A, he’ll be sent home. There is nothing like seeing our boys lined up at the flag mall, standing at attention in their full Class A. It’s a memorable scene, and it instills pride in every one of these boys.

“Pre-owned” uniforms are available. See our Committee Chair or Buffalo Patrol Leader if you are interested.

Camp Boxes

Your Scout will need a wooden camp box in which to pack his things for Summer Camp. These boxes can be obtained at Mickey’s Surplus in KCK (913-831-1493). Tell them you need a box for Boy Scout camp, and they’ll know what you mean. The boxes cost about $40 and last a lifetime. You will want to encourage your son to stain / varnish / paint his box, and even decorate it if he’s so inclined. We’ve seen some pretty creative designs, and they add a personal touch.

Everything the Scout brings to Summer Camp should fit inside this box. We will hold a demonstration before camp to show the new boys how to pack their camp boxes.

Scouts will also need a lock. A small combination lock is best, because there’s no key to lose. The day we depart for Summer Camp we’ll need a copy of his combination, in case he forgets it. Be sure to test the lock on the camp box to be sure it fits, and please allow your son to practice his lock combination a few times before camp.  
Visitors’ Day

This is an excellent opportunity to see H. Roe Bartle Scout Reservation and let your son show you what he’s been working on. More information will follow in the full Summer Camp meeting. Lunch begins at 12:00, and boys whose parents do not come for lunch are devastated. They’ll put on a brave face for us and tell us they’re not, but they are. It breaks our heart to see it. Please come!
Meals

Seating

If you’ve been to Webelos Camp, then you are familiar with the dining hall procedures. Boy Scout camp works essentially the same.

The troop is assigned a certain number of eight-person tables before the first meal. These tables belong to the troop for the duration of camp, although sometimes tables may be closed if troop members are eating meals elsewhere. For example, on the “Hike to Ike,” dinner will be delivered to the Scouts on the trail, necessitating the closing of several dining hall tables. 

Scouts will get to choose their seat at the first meal in the dining hall, and will be assigned that seat for all subsequent meals, unless his table is closed. 

Sometimes there are fewer seats at the troop tables than there are troop members. Scouts will always be seated with the troop. Adults will be asked to find seats wherever they can, although there will always be at least one adult at each table. Full-time adults will have priority assigned seating.  Part-time adults may be seated with other troops depending on space.

KP 
All boys participate in KP duty.  The KP arrives at the Dining Hall early to set his assigned table with dinnerware, then he stays after the meal to clear the table.  He is also responsible for picking up the table’s food.  KPs do not cook food or wash dishes; these duties are handled by the camp kitchen staff.

 Scouts rotate KP duties among the boys at each table. They are asked to plan the rotation themselves, and are asked to resolve any complications themselves. For example, if a boy has Lifesaving Merit Badge, he must leave immediately after breakfast and cannot do breakfast KP. The boys work out the rotation of KP duties at each table as necessary among themselves, with the resident adult mediating as necessary.  
Table Manners

Scouts are also expected to display a modicum of table manners (and so are adults), and we ask the adults at each table to help. Sometimes Scouts forget. When we see them eating mashed potatoes with their fingers, we encourage them to do as they would at home. At times they try to convince us that at home they do eat mashed potatoes with their fingers. We know better.
Homesickness

Fact: A boy who leaves Summer Camp early will soon quit Boy Scouts altogether. 

Your first-year Scout will be homesick. Each boy handles it differently. Most boys will try to call home during their stay, just to hear your voice. For most, that will be enough. But every year one or two boys call home repeatedly and ask to be picked up. If we know this is happening, we can devote extra time to your son, and keep him involved in activities he enjoys. If we don’t know about it, and you come to get him, please be aware that you may have inadvertently hastened his exodus from Scouting.

If your son sounds homesick when he calls, please call the camp back (contact information will be provided in a later meeting) and leave a message for the Camp Scoutmaster, Dennis Wagner. He will return your call and discuss an approach for handling the situation.
It will be difficult, but the solution is to be compassionate, yet firm: Let him know that you’ll be there for Visitors’ Day, and you’ll be at the church to meet him when he returns; that you love him and miss him, but that you won’t be coming to pick him up early. Once he gets through the first Summer Camp, future camps will be no problem for him at all. We promise.

One remedy for homesickness is mail. Lots of it. Boys love mail, and there are lots of anxious, expectant upturned faces during mail call. Many of those same faces look very dejected when mail call is over. Send your son a letter a day, if you can. Better yet, prepare nine of them with a treat inside in advance, label them “1” through “9”. Then your son will never be disappointed at mail call.

Conduct at Camp

Troop 257 does have expectations of the Scouts at Summer Camp.  Each year we distribute a contract for you and your Scout to review and sign prior to camp.  This contract describes the expectations for the Scout’s conduct during camp.

Electronics

Summer Camp is an outdoor camping experience, offering Scouts an opportunity to re-connect with nature and strengthen their Scout skills. Walkmans, Gameboys, radios and other electronic entertainment devices are viewed as being incompatible with these goals. Our Troop does not allow these items at camp. Leaders will relieve boys of any of these devices, and return them to the boys at the conclusion of camp.

Additionally, cell phones should not be brought to the campsite.  Please leave cell phones in your vehicle when you are at camp.  The Troop has radios for communication on the Scout Reservation, a public phone is available at the trading post and a Scoutmaster or two have cell phones for emergency purposes.   

Scholarships

We know the costs for camp add up. And, sometimes it can be quite a hardship to prepare a first-year boy for his first Summer Camp. We do have camp scholarships available. Please contact the Treasurer, the Scoutmaster or the Troop Committee Chair or Summer Camp Scoutmaster if you have any questions regarding potential scholarship needs. Requests will be handled discretely and confidentially. We’d like to see that no Scout is denied an opportunity to attend Summer Camp because of financial concerns.

Questions

You will receive a copy of the “Straight to the Heart Newsletter” for 2010 that provides additional summer camp details, including Day 1 check-in procedures, schedule for visitor’s day, etc.  
If you have questions regarding camp please ask!  The best resources for Summer Camp information are the Troop meetings, the Troop website (www.bsatroop257.org) and Troop e-mail.
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